North*

NorthX Climate Tech
Open Intake

2026 Applicant Guide

NORTHX CLIMATE TECH
INFO@NORTHX. CA

NORTHX CLIMATE TECH



N X

Table of Contents

NorthX 2026 Open Intake Overview
About NorthX
NorthX impact to date
Open intake overview
Funding details

General project evaluation criteria

Application process

Stages of application

Stage 1 — Expression of INterest (“EOI”) .ot ee e e e e eans

Questions to address in your video submission

Stage 2 - Detailed proposal submission and review
Stage 3 - Funding decision

2 NORTHX CLIMATE TECH CONTINUOUS INTAKE GUIDE

©o 00



N X
NorthX 2026 Open Intake Overview

About NorthX

NorthX backs the builders of climate hard tech, pinpointing the critical moment when
potentialis immense, but capital is scarce — where our strategic investments turn local
strengths into global climate solutions.

Rooted in British Columbia (BC) but global in vision, we fund climate hard tech that
transforms industries and builds lasting prosperity. We unite visionaries, investors, and
partners to scale technologies that drive deep decarbonization and economic growth for
Canada. NorthX is where the future gets built.

NorthX impact to date

Since its inception in 2021, NorthX Climate Tech has become BC’s largest early-stage
funder of technology that focuses on decarbonizing a majority of BC’s largest emitting
sectors. In four short years, NorthX has generated tangible economic impact in BC and
across Canada— backing more than 74 projects with more than $57 million in capital while

catalyzing over $663 million in follow-on investment.

These investments are fueling the creation of over 880 jobs, more than 75 patents and
trade secrets, and the advancement of technologies with the potential to abate 56
megatonnes of emissions per year at scale in 2035. Collectively, they will strengthen
competitiveness for industries in BC and support the growth and trade diversification of our
core sectors.

NorthXis also ensuring its approach to backing the builders of climate tech brings all our
talent to the table. Over 65% of our portfolio companies are led and managed by
underrepresented groups, while 21% include Indigenous participation at the core of their
company leadership and/or business model. To accelerate commercialization, over 30% of
our funding has supported university spin-outs, bridging the gap from research to market.

Open intake overview

About the open intake
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NorthX Climate Tech will accept Expressions of Interest (EOIs) on a continuous basis to
support Canadian climate hard tech companies advancing greenhouse gas reduction and
removal innovations with strong commercialization potential. The intake is designed to
provide ongoing access to funding opportunities for climate hard tech ventures in Canada.

Funding review timeline and approval process

Companies may submit applications at any time through the NorthX portal. The
evaluation process follows three stages:

e Stage 1 EOI review: proponents will be notified within 30 days of submission
whether they are invited to advance to Stage 2

e Detailed proposal: proponents invited to Stage 2 will have up to 30 days to submit
a detailed proposal

e Due diligence and decision: NorthX aims to communicate funding decisions
within 60 to 90 days of receiving a detailed proposal, subject to due diligence and
the information provided.

STAGE 1: STAGE 2: STAGE 3:
EXPRESSTON OF INTEREST DETAILED PROPOSAL PROJECT FUNDED
(0-3@ DAYS) (9-30 DAYS) (60-90 DAYS)

PROJECT
FUNDED

AGREEMENTS
EXECUTED

EXPRESSTON
INTAKE OPENS OF INTEREST
DUE

SUCCESSFUL
APPLICANTS
NOTIFIED

DETAILED DUE SUCCESSFUL
PROPOSAL DILIGENCE APPLICANTS
DUE CONCLUDES NOTIFIED

Stage 1 applications include:
e a5-minute video and
e ashort, written expression of interest, and pitch deck (if available).

Stage 2: Successful applicants will advance to Stage 2, submitting a detailed proposal for
competitive evaluation through NorthX’s existing systems and processes.

Stage 3: Projects undergo final due diligence. Those approved will sign project funding
agreements and receive non-dilutive, milestone-based reimbursement funding from
NorthX.

Eligibility
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NorthX will fund Canadian companies advancing greenhouse gas reduction and removal
innovations, with clear commercialization pathways and economic benefits. While
projects may be conducted outside Canada, preference will be given to those
demonstrating the greatest impact in BC and contributing across Canada.

Considerations

To comply with NorthX requirements, technologies being advanced within the project will
fall between Technology Readiness Level (TRL) 4-9. Proposals where the entire project
scope consists solely of studies or reports (including feasibility or FEED studies) will not be
considered. Projects may, however, include studies or reports as part of a broader project
scope. Consortium projects must be led by a single Canadian-based applicant, preferably
the technology developer. Preference will be given to projects that demonstrate strong
Indigenous participation and contribute to enhancing economic reconciliation in Canada.

Funding details

Target cheques size and funding type

NorthX evaluates each project individually. Our average grant size is $600,000 CAD, though
funding amounts are determined by the stage of development and alighment with NorthX's
mandate, and will vary accordingly. Proponents are encouraged to propose a funding
amount appropriate to their project's needs and maturity. NorthX will fund up to 50% of
any eligible project. NorthX will consider follow-on funding to existing portfolio companies.

NorthX is continuing to evolve its funding tools. Currently, NorthX provides non-dilutive
funding in the form of a grant. NorthX may consider other financial instruments if
appropriate. The final funding instrument will be determined in discussion with the
company.

How NorthX funds are used

Funding is provided on a project level basis. NorthX provides reimbursements to costs
incurred during the project. Each project will have various milestones in which committed
capital will be disbursed. Milestones are negotiated between NorthX and the proponentin
the final stage of the application process.

Only project costs are eligible for funding. Please ensure you segment project costs from
general corporate and company-related costs. Applicants should be prepared to provide
accurate estimates of project costs to NorthX upon request.

Timeline restrictions on NorthX funds
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Projects must start within 6 months of the signing of a project funding agreement, and be
completed within the earlier of 2 years from the project start date and June 30 2029.

Capital at risk with NorthX funds

NorthX will fund up to 50% of projects costs. The company must provide the balance of
funds from internal or external sources. Cash and in-kind funding are considered towards
capital at risk based on the level of commitment and amount from funders and/or partners
including future commitments.

General project evaluation criteria

Projects activities may include, but are not limited to, demonstrations and pilot projects,
innovative implementation solutions, novel linkage of system components, mitigation or
monitoring technologies and business model innovations.

Projects will be evaluated by the NorthX team and external experts. The following lists the
major decision criteria which will be applied to project proposals:

Strategic alighment

The project advances the commercialization of a technology or business model innovation
with potential to significantly reduce greenhouse gas (GHG) emissions in the province, and
achieve substantial global GHG reductions at scale. Projects must demonstrate
measurable direct replacement or removal of GHG emissions from high carbon-intensity
energy and/or feedstock. The innovation must be validated, developed, and
commercialized by a Canadian-based company or through a project completed in Canada,
with a measurable BC-based impact.

Mandate match

To be eligible, projects must be led by a Canadian-incorporated company and demonstrate
a clear impactin Canada.

Team strength

Applicants present a strong team with the required skills for growth aspiration. The team
possesses a depth of knowledge on what is required to successfully scale their solution.

Technology viability and regulatory compliance
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The plan for technology development is realistic. Barriers have been identified and plans to
overcome barriers have clear and measurable targets. Regulatory, permitting, and IP
ownership issues are addressed to enable project implementation.

Commercial viability and market validation

Proponents demonstrate a clear understanding of the market opportunity and the
customers or off-takers their solution serves. Evidence of market engagement, such as
letters of intent, paid pilots, or off-take agreements, are strong signals of commercial
readiness is included. Proponents are able to articulate the size and nature of the
addressable market, the competitive landscape, and the barriers to adoption. Early-stage
projects are not expected to have secured commercial agreements, but must
demonstrate meaningful customer discovery and a credible path to market entry and
scale.

Financial readiness and organizational capacity

Financial and organizational capacity to execute the proposed project is demonstrated. A
project budgetis in place for the scope of work being applied for, and financial
projections demonstrate the underlying commercial potential of the solution to scale and
deliver both financial and GHG returns. Proponents also demonstrate access to the
resources, infrastructure, and expertise required to successfully deliver the project within
the proposed timeline.

Impact measurement

Proponents demonstrate a strong understanding of impact measurement, clearly
articulating the climate achievements and potential of the technology and/or innovation
and project outcomes. Supporting impact reports and other documents should be
available upon request.

Application process

Stages of application

A staged application process will be used to funnel project proposals from initial inquiry to
final evaluation, as outlined below.

Stage 1 - Expression of Interest (“EOI”)
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Submit a short video (3-5 mins), a short written overview using the form on the portal, and
a pitch deck (if available). The EOI will provide basic details about the proposed project, the
problem being solved, the applicant’s solution and differentiating factors, project stage,
commercial potential and the alighment with NorthX objectives and criteria.

Submit all materials through the portal. Drafts started should save automatically. Changes
are not permitted after final submission. NorthX will not execute NDAs at this stage.

Questions to address in your video submission

Companies are invited to submit a 5-minute video that provides an overview of the project,
and clearly articulates the following:

1. Who are you and why this problem?
e Briefly introduce yourself and your company. What led you to tackle this
climate challenge, and why are you well-positioned to solve it?

2. What are you building?
e What problem are you trying to solve? What is your technology or innovation,
what specific market gap or problem does it solve, and what clearly
differentiates your approach from existing alternatives?

3. What is the current status of your company and technology?
e Please describe your company’s current position and the commercial
readiness of your technology. Highlight key traction such as pilots,
customers, partners, funding secured, and your anticipated path to market.

4. What solution and project are you proposing to advance this technology?

e What specific project are you seeking support for through NorthX, and how
will it advance your technology towards commercialization? Where and how
will it be tested orimplemented your technology, and what key technical,
regulatory, or partnership milestones does it address?

5. Whatis the commercialization potential of this solution:
e Who is yourtarget market (target market, first addressable market)
e Whois the target customer
e Whatis the proposition to the target customer, why would they pay for your
solution
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6. What would NorthX support unlock?

e What are you requesting from NorthX, and what outcomes will this project
unlock over the next 12-24 months? What measurable climate, economic, or
social impacts do you expect, including how this project will support or
advance women in climate tech, and how does it align with NorthX’s
mandate?

Videos will be uploaded via the web-based application form on the portal.

Stage 1 evaluation will consist of a preliminary review of proposal details to ensure
eligibility against program requirements. A limited number of project proposals will be
invited to execute a confidentiality agreement and proceed to Stage 2.

Stage 2 - Detailed proposal submission and review

This stage includes preparation and submission of a detailed proposal, detailed due
diligence, third-party assessments conducted by experts in their relative fields and
multiple engagements with the NorthX project review team.

NorthX will provide Stage 2 applicants with a document template for the detailed proposal
submission. Applicants will be required to enter into a confidentiality agreement with
NorthX before confidential or detailed information on the project is submitted.

Proposals will be reviewed on a competitive basis by NorthX and relevant experts.

Successful project proposals will be subject to a final stage of due diligence review after
which they may proceed to Stage 3.

Stage 3 - Funding decision

Successful project proponents will work with NorthX to develop and agree on a project
funding agreement (“PFA”) which will identify obligations of all parties and will become a
binding agreement governing the relationship between NorthX and the project
proponent(s). The PFA will also include key milestones for fund release and reporting
requirements.
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